
Discipleship 

Scripture References:   Matthew 16:24-26 

   John 4:35-36 

   Philippians 2:12-13 

   Hebrews 12:1-2 

   Philippians 3:13-14 

 

Philippians 1:6  “Being confident of this that he who began a good work in 

you will carry it on to completion until the day of Christ Jesus.” 

 

Introduction: Growing in Christ is the key to growing a church. This is all 

about being a good and effective witness of who Christ is and what He has 

called our church to be and do. Following up, teaching, and mentoring new as 

well as seasoned Christians are the keys to spiritual growth and the 

replication of the witness. 

When a church forsakes discipleship, its people will not grow and thus will 

not reach out. Many will give up on Christianity while others become 

confused, calloused, or complacent. Alternatively, they will be swept away by false doctrines and cults 

because they do not know the difference. When we forsake discipleship, we end up just living for and 

unto ourselves. We miss out on opportunities, learning experiences, growth, and will exchange an 

eternity of rewards for a limited time of fun.  

Why should we grow in Christ? Because, He lived and died on our behalf, willingly giving up His life by 

paying the penalty for our sin. He allows us not only to escape the fires of hell, but also gives us eternal 

life. Growth will be our response to who Christ is and what He did for us. This is what will either be 

repulsive or attractive to others as we "fish" for Him. 

Romans 3:21-24 “But now a righteousness from God, apart from law, has been made known, to which 

the Law and the Prophets testify. This righteousness from God comes through faith in Jesus Christ to all 

who believe. There is no difference, for all have sinned and fall short of the glory of God, and are 

justified freely by his grace through the redemption that came by Christ Jesus.” 

 What does discipleship mean?   

Definition of discipleship: Discipleship means a person who is a pupil or an adherent of the doctrines of 

another; follower: a disciple of. (Verb (used with object), discipled, discipling.) 

Being a true disciple means having a willingness to trust Him completely in all aspects of life, from the 

highest highs to the lowest lows. It means we are not only willing to trust Him to provide for our 

salvation, but we trust Him for the future. We are to trust Him even when we do not know, like, or 

understand when or where He is leading, or when it is unpopular. As we grow in Christ, we have to 



keep our eyes on Him. In doing so, we will be of better use to Him and become increasingly unsatisfied 

with anything less than His call and character. 

The main job Jesus left us to do was to make disciples. (See Matt 28:19) There is a difference between a 

believer and a disciple. There is no such thing as an instant disciple; it takes discipline.  

A pig and a hen sharing the same barnyard heard about a church’s program to feed the hungry. The pig 

and the hen discussed how they could help. The hen said, “I’ve got it! We’ll provide bacon and eggs for 

the church to feed the hungry.” The pig thought about the suggestion and said, “There’s only thing 

wrong with your bacon and eggs idea. For you, it only requires a contribution, but from me, it will mean 

total consecration!” That’s the cost of discipleship. Total consecration is what is required. 

Definition of consecration: ‘Consecrate means to make holy or to dedicate to a higher purpose.’ 

Luke 14:26 “If anyone comes to me and does not hate his father and mother, his wife and children, his 

brothers and sisters - yes, even his own life - he cannot be my disciple.” 

Matthew 16:24-26 24 “Then Jesus said to His disciples, “If anyone desires to come after Me, let him 

deny himself, and take up his cross, and follow Me. 25 For whoever desires to save his life will lose it, 

but whoever loses his life for My sake will find it. 26 For what profit is it to a man if he gains the whole 

world, and loses his own soul? Or what will a man give in exchange for his soul?” 

Yes, we are still to evangelize, but that is not our main mission and call. When we evangelize, we must 

realize that it is the role of the Holy Spirit to bring people into an intimate relationship with God. This 

is an act of divine intervention and grace.  

He uses us as the tools, but He is the means. We are the display case of His life and work! We are to 

care, and share with others His love and character. We are to obey and reach out, but we cannot lead 

people anywhere. He is the One who leads!  

When we are real and authentic in our Christian living, then we are actually doing effective evangelizing 

and bringing others to Christ even more powerfully and frequently. God does not ask us to seek 

converts. He simply asks us to disciple. Discipleship is modeling and teaching Christians the precepts of 

the Bible, mainly prayer, doctrine, and Christian living, which means having an attitude and heart that 

worships Christ.  

The job of a disciple is to become part of the core committed and then move out into the crowd to make 

more disciples. 

Let’s investigate from these two scriptures some marks of a real disciple. 

A. Marks of true Discipleship: 

1. Love Jesus Supremely  



To be a disciple, you must love Jesus more than you love anyone else – even family members. Your love 

for Jesus should be so powerful that in comparison, it seems as if you hate everyone else. It is also true 

that sometimes your love for Jesus will alienate you from others, even your family. When God calls you, 

you have to make some difficult decisions, and sometimes your family will not jump up and down and 

rejoice over your choices. That’s sometimes the first mark of a true disciple.  

Out of a real, worship-centered heart will come a church that is also poured out in the community, a 

lighthouse of God's love and care to the world. It will model Christ-like character to the community, 

encouraging others to surrender themselves to Jesus Christ. However, this is only the beginning. When 

we are worshiping Christ with our hearts and minds, we are focused on Him and motivated to be His 

witnesses. Christ's work in us is what is contagious to others who are seeking Him. 

2. Live like a Dead Person 

The image Jesus used is a cross. A real disciple is someone who carries his cross. In the time of Jesus 

when you saw someone carrying a cross it meant only one thing – they were as good as dead. When a 

death row prisoner is walking from his cell to the place to be executed, the other prisoners say, “Dead 

man walking.” He’s alive and walking – but he’s as good as dead. That’s a perfect description of what 

Jesus meant when He spoke of a disciple carrying his cross. We are dead people.  

Galatians 5:24 “Those who belong to Christ Jesus have crucified the sinful nature with its passions and 

desires.”  

Galatians 6:14 “May I never boast except in the cross of our Lord Jesus Christ, through which the world 

has been crucified to me, and I to the world.”  

That means there is nothing the world has to offer you that interests you – it’s as if the world is dead to 

you and you are dead to the world.  

One of the classic books on discipleship is “The Cost of Discipleship” by Dietrich Bonhoeffer. Bonhoeffer 

was a German pastor during WWII. Because he opposed Hitler and the Nazis, he was imprisoned where 

he died before the war ended. He wrote: “The cross is laid on every Christian. As we embark upon 

discipleship we surrender ourselves to Christ in union with his death – we give over our lives to death. The 

cross is not the terrible end to an otherwise god -fearing and happy life, but it meets us at the beginning 

of our communion with Christ. When Christ calls a man, he bids him come and die.” (The Cost of 

Discipleship, p.99). 

3. Consider the value of a good Finish  

Jesus presents the image of a man who plans on building a tower. Before he begins the construction, he 

must “count the cost” to see if he has enough resources to finish the job. Now this speaks of the cost of 

discipleship, not the cost of salvation.  



Luke 14:28-30 28 “For which of you, intending to build a tower, does not sit down first and count the 

cost, whether he has enough to finish it 29 lest, after he has laid the foundation, and is not able to finish, 

all who see it begin to mock him, 30 saying, ‘This man began to build and was not able to finish’?” 

Jesus is talking about the cost of total commitment. A good finish as a disciple is the key. We have a 

finishing anointing: We have no escapist-mentality (just waiting for the rapture). The kingdom is ours 

and we design “the finish” with God.  The end will not come as a surprise for those who believe. God 

reveals it first to His servants (He will surprise the world). 

John 4:35-36 “Do you not say, ‘There are still four months and then comes the harvest’? Behold, I say to 

you, lift up your eyes and look at the fields, for they are already white for harvest! “And he who reaps 

receives wages, and gathers fruit for eternal life, that both he who sows and he who reaps may rejoice 

together. 

If you see the church with the natural eye you'll get depressed because it will never look like it is going 

to be established quite the way the Bible explains. You have to see it with a prophetic apostolic insight 

where we see the white harvest – it is now, and not 4 months to the harvest.  It is not the golden 

harvest of corn, but the white blood washed saints.   

We activate spiritual processes in the earth. We have prophetic power to speed up processes. By 

making apostolic declarations we command the cycles in the earth to speed up. By doing the Word we 

speed up things. 

Is 60:22 “A little one shall become a thousand and a small one a strong nation. I, the Lord, will hasten it 

in its time.”  

Finishing power comes from breaking the isolation of separate activity. See what you do as part of the 

eternal plan of God.  We are part of His eternal Church. It is a decisive decision to leave a mark – 

discipleship has intent – a strategy – with the purpose to build God’s Kingdom.  

So there needs to be recognition of the length of the journey so that we can sustain our advance for as 

long as it takes. We must have what it takes – there is no place for running out of gas until it finishes. 

So we adjust the way we live and pray and act. There is a force within. It is a penetrating momentum 

within to go forward in God. Therefore we build resources into our life – into relationships, strategies 

and vision. 

4. Stay pure to preserve Godliness  

Salt was very valuable during Jesus’ time. Roman soldiers were paid with salt rations. The Latin phrase 

“Solarium Argentums” is where we get our word “salary” from. Even today we speak of someone who is 

“not worth their salt.” Yet the greatest value of salt was in its use as a preservative. 

We live in a nation suffering from moral decay at an alarming rate. Our society is getting more rotten by 

the day. Like salt, we must come in contact with our corrupting culture to slow down the process of 

decay. This is why discipleship is required. 



The problem Jesus identified is that some people have lost their saltiness. The salt used in the time of 

Jesus came from the Dead Sea. When the water evaporated, it left salt. But the salt was sometimes so 

mixed with other minerals that although it looked like salt, and poured like salt, it wasn’t salty. When it 

was placed on food, it was tasteless. 

Purified salt never loses its saltiness. That’s why we must stay pure. Jesus warned against the spiritual 

condition that exists when our lives are not morally pure. When we allow impure thoughts and impure 

behavior to become mixed in our personality, we lose our saltiness. 

If you have lost your saltiness, God can make you pure again! His blood can make you pure, but it is His 

Word that’ll keep you pure. So remain in the Word. 

B. How to Grow in Faith 

Hebrews 12:2 “Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy set 

before him endured the cross, scorning its shame, and sat down at the right hand of the throne of God.”  

To grow means we are to turn from sin, seek Him, be praying, act with humility, seek His 

righteousness, and practice maturity. We are not to wander from Him or allow our desires to be selfish 

and sinful. We are to focus on His precepts and allow ourselves to be filled up with Christ. When we call 

upon our Lord, that call will echo over all those around us. 

1. Committed Life  

We grow as we look to and trust in Him, and as we pursue our lives in Christ. That means careful pursuit 

and continual growth, not a simple look-over, but an in-depth and committed life.  

Jesus is the Author and Finisher of our faith. Growing is surrendering our will to His. Surrender is the 

process through which we grow toward Him and His will, and away from our will. Surrender is making 

Christ the Lord of all of our lives so that worship, discipleship, and growth can happen. For this to truly 

happen, we must rid ourselves of false presumptions, perceptions, reckless ideas, faulty thinking, and 

other such things that are barriers to our growth, so we can make room for Him. 

This can start by our realizing that Jesus "authors" our faith and teaches us how to run the race 

according to God's will for His glory, His worship, and His purpose. Thus, we gain a deeper intimacy with 

our Lord as our Commander and Friend, as our God and our King, as the provider of Grace, as our Love, 

and as our reason for being. In His purposes, we find real contentment, joy, and fulfillment. This can be 

summed up in the adage, "we cannot be doing the work of God unless we are the people of God." We 

have to be growing before we can be effective. 

Matthew 13:23 “But the one who received the seed that fell on good soil is the man who hears the 

word and understands it. He produces a crop, yielding a hundred, sixty or thirty times what was sown."  

In Matthew 13:23, we see two key words that strike at the foundation of our compliancy, Hears and 

does. He calls us to wake up and do something with our faith, not to just sit in a pew and complain, or 



lay on a couch as life drifts by. A call is pronounced. An action must take place to secure that His 

precepts will cause an impact.  

2. Obedience is Required 

We cannot just hear; we have to obey. Obedience is not in words, but in deeds that demonstrate our 

words through practice and action. This is not about our salvation; it is about our worth and our impact. 

Our salvation by faith alone may secure us, but what is the impact if we do nothing with it? As His elect, 

whenever we read and/or hear the Word of God, we will have the desire to heed the call and put it into 

action. 

Philippians 2:12-13 “Therefore, my dear friends, as you have always obeyed-not only in my presence, 

but now much more in my absence-continue to work out your salvation with fear and trembling, for it 

is God who works in you to will and to act according to his good purpose.”  

Yes, there will be times we do not feel like it. Life is tough; it is full of setbacks and hurts that seem to 

cripple us. So, we go on permanent disability, unable to hurdle barriers that are really simple to climb.  

Did you know all it takes to tie down a horse is a simple leather strap? Did you know a horse could easily 

break it, like we could break a kite string? A horse does not try to do that because he does not think he is 

able to do so. You are able to cross any barrier to grow in deeper worship and faith in Christ, because He 

is there with His healing power.  

When we ignore Him, we just end up stagnate in life, continuing to hurt. Yes, we will struggle and hurt 

and we will need times to recover. However, we must make the determination to recover, not to 

remain disabled, preventing our abiding in Him. Obedience will override our feelings so that we will 

remain steadfast and secure. 

We are all called to put our faith into practice. We can now take the relationships, mentoring, and 

learning, and carry them out in daily life.  

This is often expressed in service projects and missions, but that is only a small, although necessary 

aspect of service. Service is how we daily live our lives, modeling His character to those around us.  

When we are in ministry, we need to realize, it is not what we do, but whom we can equip that leads 

to growth. As we practice by reciprocating what we have learned to others, we will also be built up. We 

are called to build a network of relationships so we can build one another up in the faith through 

friendship and mentoring. 

The Word must touch who we are and transform the very core of our being. We cannot lead others to 

Him when we do not know the way, and, in order to know the way, we must have knowledge.  

3. Learn to hear God speak from an open Bible 

Knowledge comes from experience, and experience comes from discipleship. The will of God is that we 

study His Word which will change our behavior. A Christian, especially a leader in the church, must 



have the knowledge and experience to put into practice the work that needs to be done. The disciple 

will be studious so that the Word nourishes him. He must study and apply the Scriptures, not just read 

them occasionally, like a novel. The Word must touch who we are and transform the very core of our 

being. This is the knowledge that leads and transforms. 

From the character of Christ comes the conduct of Christ if we choose to follow Him. Then, the values 

of our daily walk, those which drive our behaviors, will, in turn, influence others. You cannot lead 

where you have not been, or when you do not know the direction to go. This is why discipleship is so 

essential to the aspect of being a Christian, especially a witness.  

We are called, not to just visualize faith and discipleship, but to do it, not to just read about it, but to do 

it, and not to just talk about it, but to do it. One cannot just think about dinner and satisfy hunger; the 

meal has to be gathered, prepared, and then eaten. The effective church will take Scripture and the call 

of our Lord seriously, gather, prepare, and then put it all into practice so we partake of His feast. 

C. Disciples are Made, not Born 

Hebrews 12:1-2 “Therefore, since we are surrounded by such a huge crowd of witnesses to the life of 

faith, let us strip off every weight that slows us down, especially the sin that so easily hinders our 

progress. And let us run with endurance the race that God has set before us. We do this by keeping our 

eyes on Jesus, on whom our faith depends from start to finish. He was willing to die a shameful death on 

the cross because of the joy he knew would be his afterward. Now he is seated in the place of highest 

honor beside God’s throne in heaven.”  

The athlete has to accept certain disciplines that no one else has to in order to aim at the highest level 

of achievement. Here are five main requirements for an athlete to consider: 

1. Training never ceases  

I am amazed at how many believers feel discouraged when they have to learn something new. 

Exasperated they ask: ‘When will the training ever stop?’ They want to arrive at the place where they 

leave the school of Christ, but if you think like a professional athlete this is not even a consideration.  

The moment you stop training you can no longer compete for the prize! The Christian walk is very 

similar: you are always growing in the knowledge of our Lord and have to continually receive instruction 

as you progress to higher levels of spiritual life. 

2. We compete according to the rules 

2Timothy 2:5 5 “And also if anyone competes in athletics, he is not crowned unless he competes 

according to the rules.”  

Many Christians feel they can be a believer all by themselves. They want to do it ‘My Way’ as Frank 

Sinatra used to sing. But unfortunately for them you cannot do it your way. You have to compete 

according to the rules. Athletes who break the rules are disqualified. 



Paul says he chastises his body so that he does not become disqualified after having trained and taught 

others. Popular opinion has given Christians the notion that they can neglect the assembling of 

themselves together with other saints in a church and be a private Christian. They are deceiving 

themselves. If you are not part of a body of believers the devil will eventually devour you and 

shipwreck your faith. 

3. We do not run with uncertainty  

James 1:8 “A double minded man is unstable in all his way” 

Uncertainty destroys progress: a double-minded person cannot receive anything from God. In sport, if 

you hesitate, you lose. Especially in cricket: you have 0.432 seconds to play a shot against bowlers that 

bowl at speeds of 155 kilometers per hour!  

When God told Joshua to step into Moses’ position of authority after Moses died he told him not to 

become discouraged or dismayed. Dismay means ‘temporary hesitation’. Many Christians are so afraid 

of failure that they rather do nothing! They bury their talents in the sand – but the Lord rebukes those 

for not multiplying what they have been given. 

4. We press towards the mark 

If you do not have a prize in sight, if you cannot see the finishing line there is no motivation to run. 

Paul says, he pressed towards the goal for the prize of the high calling in Christ Jesus. What are you 

running for? Is the prize you want worth the effort? 

1 Corinthians 9:25 “And everyone who competes for the prize is temperate in all things. Now they do it 

to obtain a perishable crown, but we for an imperishable crown.”  

Philippians 3:13-14 13 “Brethren, I do not count myself to have apprehended; but one thing I do, 

forgetting those things which are behind and reaching forward to those things which are ahead, 14 I 

press toward the goal for the prize of the upward call of God in Christ Jesus.” 

Paul adds a command to Timothy: Run the race with patience! Patience is ‘hupomone’ in Greek. It is 

more than biting your lip and waiting. It is the steadfastness that will help you endure to the end: 

never swerving from your deliberate purpose, remaining loyal to Christ’s cause even in the greatest tests 

and trials. 

The word Paul chose to use for ‘run’ is ‘trecho’ and it means to spend one’s strength in working in order 

to attain something. It requires exertion of all one’s efforts to overcome. 

Here is something very interesting: ‘race’ in Greek is ‘agon’, the root word of agony or agonize, implying 

conflict, fight, contending. It is a contest for a prize and there is a battle, a struggle going on. It is not 

easily obtained. 

5. Coaching is required 



Backyard athletes have no coaches, but they do not win any prizes either. Coaching is a necessary 

element in the race of faith as well. By accepting spiritual coaching (we call it discipleship) we learn to 

lay aside the weights and sins that so easily beset us and weigh us down. An athlete streamlines his life 

in order to compete for a prize. 

There are four ways to respond to coaching:  

1. with Resignation,  

2. Self-pity,  

3. Resentment or Anger and  

4. Finally being grateful for the coach and the instruction received.  

 

A demanding coach pushes an athlete to the limit and requires a disciplined life-style. He encourages 

the athlete to give up anything that hinders their progress. 

 

Conclusion:  

We have witnesses around us that have finished the race! Hebrews 12:1 talks about a cloud (nephos) of 

witnesses that surround us. These testimonies tell us about men and women of God who faced great 

trials of faith and how they overcome.  

Their testimonies serve to encourage us and to exhort us to finish the race with patience. Their 

dependence on God brought ultimate victory. They faced the fire, lions and the Red Sea and passed 

their test of faith! 

Jesus endured the pain and shame of the cross for the joy that was set before Him. If we look at His 

example we gain courage to run the race set before us. 

There is work to be done – get off your religious complacency and ineffectiveness and do that what 

the spirit of God is instructing you in today. I’m sure God is tired of people who have an aimless 

Christian walk! We must get beyond attending church to the place of being church. 

Questions to Ponder 

1. Why does growing in your faith encompass more than just asking Christ into your life and heart? 

2. What have you done about pursuing your life in Christ? 

3. What do you consider to be the key to finding and developing faith? 

4. What would it take for you to go from visualizing faith and discipleship to doing it? Not just talking 

about it, but actually doing it? What are you going to do about this? 

Psalm 37:5-7 “Commit your way to the LORD; trust in him and he will do this: He will make your 

righteousness shine like the dawn, the justice of your cause like the noonday sun. Be still before the 



LORD and wait patiently for him; do not fret when men succeed in their ways, when they carry out their 

wicked schemes.”  

Do you want to move from being a believer that only attends a congregation; to being part of the core 

of committed disciples? Jesus is looking for a few good men and women: the humble, the pure, the 

dead and the consecrated. Will you decide today to move from being a mere believer and make being a 

fully devoted follower of Jesus, your goal? 

2 Chronicles 16:9 “For the eyes of the LORD run to and fro throughout the whole earth, to show Himself 

strong on behalf of those whose heart is loyal to Him” 


